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So you are the not only the “queen” 
of commercial real estate, but now 
the proud owner of Lady Bug Pest 
Control Services. What made you 
decide to open not only another 
business, but this business in 
particular? 

 
The company really was an outcome of 
the Covid-19 pandemic. During Covid, 
real estate was designated non-essential 
for many months. I was limited to how 
I could help my clientele and when a 
business broker reached out to 
me with an essential business 
for sale, I was intrigued! At 
first it seemed completely 
crazy and out of my comfort 
zone, but the more I thought 
about it, the more it was a 
natural fit and extension of 
my business. In talking with 
my Fiance, Joe Petralia, who 
was immediately drawn to the 
business because we would 
be in a position to help all of 
our clients. It was completely 
serendipitous when Suzanna 
called to discuss a possible 
other business venture, 
when I said “ Suzanna, I 
can’t believe that you called 
today of all days. I have an 
opportunity for us, but just don’t laugh! 
“ While the idea caught us all off guard, 
we are so grateful for the situation that 
was presented. 

Tell us about being a female 
entrepreneur, especially in such 
a specialty business like pest 
control. How did you start? What 
made you want to do something 
like that? 

I believe every female has the challenge 
of work/life balance. Having Suzanna 
join us in this adventure is the pure 
magic. While the company is majority 
female owned, we are repositioning 
the approach of pest control. With 
our combined talents and insights 
into home and business owners, our 
company has a different set of standards 
and protocols. We started by buying an 
existing company, RCD exterminating, 
which had been in existence since 1985 

 
 
 
 
 
 
 
 
 
 
 
 
 

and with our respective clients and friends, 
we are actively growing the business. 

Where did the name for the 
business come from? 

 
The name was another joint effort! 
Suzanna’s daughter suggested the Lady 
Bug portion, which we all loved! It 
definitely offered the feminine spin 
which we wanted and the All Pest 

Solutions came from our first hire! 
He recommended that as opposed 
to pest control, giving the reason that 
pest control implies management and 
our company’s approach was going to 
be providing answers and solutions of 
problems to our clients. 

As a business owner, what would 
you say are your top priorities for 
both yourself in the business and 
also for your clients? 

 
For us, the priorities are 
the enviornment that we 
provide to our employees 
and to our customers. Its 
key that everyone be treated 
with respect, families 
needs met and an overall 
approach of teamwork. 
Many people think 
teamwork is exclusively 
for the company, but it’s 
not. We partner with our 
clients when there are 
inside problems that need 
addressing. If there’s an 
infestation, the homeowner 
or tenant must cooperate 
with certain action items 
that include clean out, 

repairs, vacating for treatment time 
or others. The solution often involves 
both Lady Bugs ALl Pest Solutions and 
homeowner/tenant to communicate, 
collaborate and cooperate as a team. 

How will you market your 
business, and which tactics do you 
think will be successful in getting 
new clients? 

• We are still finalizing our marketing 
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plan! For us, we have seen a heavy 
amount of personal referrals that 
are generating new clients. The 
influx of personal friends, family and 
clients has been heart-warming and 
so meaningful to each of us. 

What was your key 
driving force to become a 
woman owned 
business  and 
entrepreneur? 

 
For us, the driving force was 
to approach pest solutions 
from a different angle. We 
joke that we are tasked with 
“making pest control classy!” 
We are in an industry that has 
very few woman commercial 
applicators and technicians 
and as far as we know, 
we are the only majority 
woman owned pest-related 
business in the region. We 
had experienced companies 
using scare tactics to solicit 
business and images of men 
technicians saving a mother 
and children from dangers, 
and we knew there had to be 
an alternative. A company 
that educated families 
on treatment options, 
preventative actions to be 
taken by them, preventative 
solutions that Lady Bugs All 
Pest SOlutions can provide. 

 
If you had the chance to start 
your career over again, would 
you do anything differently and 
why? 

I wouldn’t change a thing! While 

 
my passion lies with Commercial 
Real Estate, it has been gratifying 
to help my clients with pest services 
for their locations! Lady Bugs All 
Pest Solutions is truly blessed with 
a wonderful team of people who 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

handle all the day to day operations 
and treat each customer like family. 

What would you say are the top 
three skills needed to be 
successful as a female business 
owner in the 

 
pest control business? 
Creativity, empathy and drive. 

Who has been your greatest  
inspiration? 

 
For me personally, the 
person that inspires me 
most is Barbara Corcoran. 
Her unique ability to pivot 
quickly and trust her instincts 
to make big decisions is 
remarkable. Every obstacle 
that she faced was handled 
with creativity and poise, 
and I admire her tenacity! 

How do you define success? 
 

For me, success will be when 
I will be in a position to 
stroke 6 figure checks to 
charities. To me, being 
able to give back to the 
community in a big way 
and impact so many lives, 
will be the most gratifying 
experience of my life. 

Do you spend more time 
lighting fires or putting 
them out? 

 
We are definating the 
lighting fires type! We are 
empowering the team to 
develope, create and perform 

at high levels. The advantage to 
being a smaller company is we make 
decisions that day, communicate with 
our clientele same day and we can 
often get out to treat a new customer 
within 48 hours. 
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“Having Suzanna join us in this adventure is the pure magic. While the company is 

majority female owned, we are repositioning the approach of pest control.” 
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“I was limited to how I could help my clientele and when a business broker reached out 

to me with an essential business for sale, I was intrigued!” 
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Tell our audience what makes you 
a hustler... 

 
I see a pattern in my life, when someone 
tells me that I can’t do xyz, that I can and 
I do it on a larger scale. We were told 
that because we have no connections 
or history to pest control workers, we 
were NEVER going to find licensed 
applicators. I am a believer that if you 
are passionate about your project, you 
will find a way. We didn’t listen to other 
business owners who advised us to 
walk away. We have hired 3 additional 
commercial applicators, due to our 
collective efforts of asking, talking and 
interviewing until we found the right 
members for our team. 

What is the number one pest 
problem you find in Rochester? 

 
In Spring time, the biggest problem is 
bee and wasp swarms and nests. By 
end of summer, the biggest problem 
will be mice. Since we got into the 
industry, we have learned a ton about 
the seasonality and about the longevity 
of certain species! a Queen Bee lives 25 
years! A carpenter ant can live 25 years 
in your wall! A single mouse can birth 
200 babies in a year. 

What is one thing you have done 
that not many people know about 
you? 

 
I spent a month of high school attending 
class at the veterinary school near San 
Francisco and spent my senior year 
studying abroad 

What is one piece of advice you 
have been giving that has helped 
shape 

who you are both personally 
and professionally? 

 
My best advice came from my mother. 
It was an unconditionally belief that I 
could do whatever I wanted 

Of your 2 VERY different career 
choices which has been your favorite 
and why? 

 
My passion and experience lies with 
business and helping people. In my 
previous life, I owned a catering company 
and small bistro. Here in Rochester, my 
career is spent helping businesses and 
owners with their space needs. Now, 
with pest control, I am still running a 
business that helps both residential and 
commercial clients on a daily basis. In my 
mind, my career choices may be different 
by respect to the service provided, but 
they are definitely strongly integrated. 
Running a pest control company and 
working regularly with businesses in terms 
of identifying space or buying a building 
involve so many of the same skills.... 
listening, problem solving, identifying 
the priorities and an understanding of 
numbers and projections. 

What would you say is the one 
service you offer at Lady Bug Pest 
that is most valuable to your clients 
and you would consider your 
specialty? 

 
Ladys Bugs All Pest Solutions treats all 
types of insects, rodents and wildlife. 
We are licensed for homes, commercial 
buildings, food service locations, termites, 
schools and daycares and so much more. 
We have hired our team with intention, 
so we have a nice variety of licenses and 
talents on our team. 

Has the pandemic helped or 
hindered your businesses? 

 
Both! While there was a huge decline 
in commercial institutions, there was a 
big uptick in residential as people spent 
more time at home. 

Do you have any big business 
plans for 2021? 

 
YES!!! The biggest of all is yet to come! 
Joe, who I affectionately call sweet pea, 
will be getting married in October! 

What would you say your clients 
think is your best quality? 

 
I hope it is my honesty! I will never 
mislead a client for a sale or for a service 
that isn’t needed. 

What would be one bit of advice 
you would give to young women 
wanting to start their own 
business? 

 
I think there is no time like the present. 
In my experience, there is no perfect time 
for any type of change or risk. Plan a 
business, develop an advisory team and 
act on your dreams. You owe yourself 
the best opportunity and life you can 
create. It will be scary, overwhelming 
and harder than you ever imagined... 
and at the end, it will all be worth it. 

Where do you see your businesses a 
year from now? What about 5 and 10 
years? 

 
We have lofty goals! We have expansion 
cities all mapped out and have started 
planning for our first expansion to 
occur in 2022. 
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“It’s key that everyone be treated with respect, families needs met and an overall approach 

of teamwork.” 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

39 Saginaw Rochester, NY 14623 
(585) 453-9748 
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